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Forward
I am very pleased to provide the first of our regular reports on our progress in reducing carbon
emissions and the continued evolution of our approach to environmental sustainability.
While only a small business, our completion of this review marks an important milestone on 361 Degrees’
sustainability journey and demonstrates our clear commitment to minimising our own ecological footprint.
In the first 12 months after declaring our public commitment to environmental sustainability in March
2020, we made real progress, achieving carbon neutrality in the delivery of our services, reducing waste
and pollution and promoting the use of solar technology, which saved 3,425kg in carbon emissions, the
equivalent of planting 102 trees.
These achievements resulted from our continued focus on driving down business travel emissions through
virtual collaboration, rolling out the Microsoft SharePoint platform, establishing a local purchasing policy
and investing in a diesel vehicle that maintains an average fuel usage of 6.8 litres per 100km, a result that
compares well with hybrid vehicles currently on the market.
The work we do with clients continues to be the most material positive impact we can deliver as a business.
As the first company in WA to receive B Corp certification, we are part of a global movement using business
as a force for good.
By pursuing environmental best practice and preventing pollution in office management and general
operations, we seek to make an overall positive impact.
Acting sustainably is a crucial success factor in the long term and we hope you will continue to take an
interest in our sustainability projects in 2021 and in the years ahead.

Jamie Robertson
Founding Director
June 2021
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B Corporation Certification
B Corp certification assesses the overall social and environmental performance of the company
that stands behind it. 361 Degrees was recertified for the third time in 2020. Getting certified doesn’t
mean the box is ticked, job done. Staying certified means an ongoing commitment to the values
and aspirations of the B Corp community. In 2020, we identified two impact areas – governance
and environmental performance – for further development and we committed to improving our
performance in these areas before the next assessment in 2023.
In particular, we have seized this opportunity to become an employee-owned company, empowering
our consultants as decision-makers for the business and the people and planet around them. Our new
corporate model comes into operation on 1 July 2021.
Learn more about 361 Degrees B Corps full scores.
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Energy and emissions
We are doing more each year to reduce our ecological footprint and improve our sustainability.
Even as our business has grown, a focus on data and efficiency has helped us achieve notable reductions
in energy usage and emissions in accordance with our environmental sustainability commitment (see
Appendix).
In the 12 months to April 2021, we achieved the following milestones:
• largest single investment in renewable energy in the company’s history
• carbon neutrality through a mix of reduction strategies and purchasing of offsets
• increased expenditure (1.3% of turnover) on sustainability initiatives
• 3,425 kg reduction in carbon emissions.

Elevating data capture
Carbon Positive Australia helps businesses to minimise their impact on the environment. It uses funds
raised through donations and carbon offsets to plant native trees on degraded land in Australia.
We used the carbon calculator produced by Carbon Positive Australia to capture the activities of our
consultants in meeting our sustainability commitment. This data is supplemented by feedback from
monthly surveys of our environmental and community impact.
The purchase of solar panels enabled us to keep a constant eye on our electricity generation via a webbased app that provides real-time monitoring, historical statistics and environmental benefits. For optimal
results, we intend to seek professional advice on how to further improve our data collection and measure
our energy efficiency during the year.
Collectively, this baseline data will enable us to set and achieve targets over the next 12 months.

Achieving carbon neutrality
We are proud that 361 Degrees achieved carbon neutrality in 2021, which means we reduced our climate
impact to net zero. The major impetus was carbon offsets that we purchased from the Carbon Neutral
Charitable Fund. This fund has been planting trees and restoring habitats in Australia for 20 years. With
offsets, we can counteract our carbon footprint while contributing to a more sustainable future.
In addition, 361 Degrees agreed to purchase carbon offsets for all business-related air travel. However,
travel in 2020–21 was curtailed because of COVID-19 with no additional payments made over this period.
Table 1 Carbon offset purchased from Carbon Positive Australia, April 2021
Product

Quantity

Price ($)

Offset by tonne

16

$296.64

Note: Carbon Positive is a trading name of Carbon Neutral Charitable Fund, ABN 99 124 696 966.

One of the projects funded by 361 Degrees’ Carbon Offset
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Promoting renewable energy
Solar power in Australia is a fast-growing industry using clean energy from the sun. In 2020, 361 Degrees
invested $6,690 to install a 5 kW solar system that generated 8.74 megawatt hours (MWh) of renewable
energy in 12 months. Of this, 2.19 MWh was used to support business activities, with an additional 6.55 MWh
exported to the electricity grid as renewable power. We estimate our solar technology has so far saved 3,425
kg in carbon emissions, the equivalent of planting 102 trees.

Encouraging public transport
Perth is a rapidly growing city experiencing the same transport issues larger
cities face around the world, such as increased congestion, increased costs
of owning a car and increased pollution. According to the Public Transport
Authority, the average commuting distance in Perth is 30 km. Driving this
distance daily to and from work by car generates around 2 tonnes of greenhouse
gases a year. Switching from car to public transport to commute to and from
work will reduce annual greenhouse gas emissions and could save car owners
about $5,500 a year.
About 25% of our consultants indicated they had used public transport (excluding ride share services) in the
delivery of 361 Degrees services in the past 12 months. Cycling to meetings or projects was also popular. We
are currently considering a smart card allowance/payment for consultants to support public transport use.

Improving vehicle efficiency  
In vehicles, the principal greenhouse gas is carbon dioxide (CO2) although not all
vehicles have the same impact.
Our single company-owned vehicle has a modern diesel engine that maintains an
average fuel usage of 6.8 litres per 100 km with a Euro 6 emission standard rating.
This is a respectable fuel economy performance, comparing well with hybrid
vehicles on the market. Meanwhile, we are watching the rapid development of
plug-in hybrid electric vehicle (PHEV) technology with interest and have deferred
replacing our vehicle until the technology matures.
To further improve fuel efficiency, the vehicle is maintained in accordance with servicing requirements and
tyre pressures are regularly checked to ensure the vehicle operates at maximum efficiency.
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The virtual office
In response to COVID-19, the transition to virtual offices seemed like a big shift for many Australian
companies. For 361 Degrees, this is business-as-usual and our virtual office model continues to deliver
outstanding results.
The virtual office is a key characteristic of our networked enterprise model, one of the 3 foundation pillars
of 361 Degrees. This model encourages consultants to associate freely and collaborate under a single
mission – to be engaged in meaningful activities that build individual and organisational capacity to achieve
positive social, economic and environmental change.
Using the Microsoft 365 networking platform to stay connected, our consultants work on individual or
shared projects at various locations, either at home or at locations agreed with clients. This limits our need
for travel to and from a central office, giving greater workplace autonomy and further reducing our carbon
footprint and the pressure on public infrastructure during peak periods.
Choosing the networked enterprise model also maximises our use of resources, meaning no more idle
equipment (either at home or in the office).
From early 2021, we agreed to schedule more regular catch-ups to strengthen teamwork and started
in-house, face-to-face training for all consultants in our revised flagship training program, Navigating
Complex Futures.

The 361 Degrees Team at their first Navigating Complex Futures Workshop

Environmental Sustainability – Accountability Report

www.361degrees.com.au

7

Greening technology
Manufacturers of office equipment are responding to the desire for more environmentally sound products.
In late 2020, we upgraded our network capability, migrating data to Microsoft SharePoint, giving us instant
access to people, applications and content. We also integrated our IT platform with Microsoft 365. In
response to COVID-19, we invested in subscriptions to webinar and web-based virtual meetings to increase
productivity, reduce the need for travel and respect social distancing.
Since 2018, we have invested exclusively in Microsoft Surface Pro hardware. This was a conscious decision
based on considerations of Microsoft’s commitment to ISO14001:2015 to continuously improve their
environmental performance. All Microsoft devices come with power-saving standby settings and additional
applications, features and technologies (such as ambient light sensors, efficient
Snapdragon processors, and OLED or AMOLED displays) to save energy. The Surface
Pro also meets the voluntary ENERGY STAR® standard.
LED lights use about 75% less energy than halogen light bulbs and last 5 to 10 times
longer. As incandescent lights were phased out, 361 Degree consultants reported a
gradual uptake of LEDs, reducing energy bills and our carbon footprint.

Reducing waste
361 Degrees is always looking for opportunities to streamline our operations and reduce waste.
One way we cut waste during the year was by leveraging the kerbside recycling practices of several local
governments in metropolitan Perth, including sorting waste based on type. 100% of our employees use
kerbside recycling practices. In surveys, employees also indicated they reduced waste and pollution by
using:
•
•
•
•
•
•

non-toxic cleaning products
paper made from recycled products for printing
public transport or bicycles for work-related appointments
rainwater from storage tanks to flush household toilets
recycled printer cartridges
the reverse side of scrap paper.

We also made a conscious decision not to print documents, where possible, to
reduce the use of paper and toner. In addition, our consultants are encouraged
to add a quick and friendly graphic to their email signatures reminding people to
‘Please consider the environment before printing this email’.
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Partners in sustainability
We take pride in our ability to build the capacity of our clients and to leave our skills with them so they can
change their world. We change the world by enabling others to change theirs.

Prioritising local goods and services
We work to support local businesses and adopted a purchasing preference guide in 2006. This guide
strengthens our relationship with local suppliers and contributes to the sustainability of the local economy
by maximising our spend on locally produced goods and services. The policy has the additional benefit of
reducing travel miles for goods and services that we purchase.
Figure 2. Percentage of local suppliers of goods and services, 12 months to March 2021
Area

Percentage (%)

Perth metropolitan area

68.8

Australian-based businesses (including Perth)

96.5

International-based businesses*

3.5

* All international purchases were online and related to the purchase of software subscriptions.

Embedding sustainability
The IS Rating Scheme is Australia and New Zealand’s only comprehensive rating system for evaluating
sustainability across the planning, design, construction and operational phases of infrastructure
programs, projects, networks and assets.
The Infrastructure Sustainability Council of Australia (ISCA) evaluates the sustainability performance
of the quadruple bottom line (governance, economic, environmental and social) of infrastructure
development.
As a significant number of our clients deliver large infrastructure projects, we partner with them to
maximise each project’s ISCA scorecard or Green Star rating.
Over the past 12 months, 361 Degrees has undertaken the following sustainability initiatives in partnership
with clients:
• integrated ISCA criteria into templates for project communications management plans, ensuring
sustainability principles are applied from the start
• encouraged sustainable environmental practices, including facilitating the relocation of native plants
prior to vegetation clearing for major infrastructure projects
• drafted and distributed e-information sheets to stakeholders on the project’s commitment to and
management of environmental sustainability
• conducted significant research and provided e-information sheets on the removal and management of
hazardous materials from demolition and construction sites
• encouraged the use of recycled or eco-friendly paper for printed communications
• participated in sustainability workshops with clients and project stakeholders.
As 361 Degrees continues to serve the WA community, providing strategic engagement and specialised
training services, we would like to express our gratitude to the individuals, organisations and community
groups who have helped us develop this strategy. In the interest of transparency and openness, we look
forward to reporting on our actions and progress towards our sustainability targets each year.
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Appendix: Our sustainability commitment

Environmental Sustainability Commitment
for Advance Consulting and Services Pty Ltd
The objective of this Commitment is to provide the
framework for expressing Advance Consulting and
Services’ commitment to the incorporation of
environmental sustainability principles and practices
in all aspects of its operations.
Sustainability in Practice
1.

2.
3.
4.

5.

6.

Open participation: There will be opportunity
for broad and transparent client and staff
involvement in decision-making processes
related to sustainability.
Integration: Long-term economic, social and
environmental considerations will be integrated
into the decision-making processes.
Shared responsibility: All staff and partners
share responsibility for Advance Consulting and
Services’ sustainability performance.
Leadership, innovation, creativity and best
practice: Creative and innovative approaches
will be employed to implement and
continuously improve sustainability outcomes.
Global perspective: Sustainability activities will
reflect awareness that its influence reaches
beyond the confines of our organisation and
the current generation.
Knowledge: The lack of complete information
will not be used to justify postponing measures
to prevent degradation where there is any risk
of irreversible environmental or social damage.

Sustainability Strategies
1.

2.
3.
4.

Embed, promote and progress sustainability in
consultation with clients using industry
frameworks such as the Infrastructure Council
of Australia technical manual and scorecard.
Achieving carbon neutrality by offsetting 100%
of carbon produced by 361 Degrees in the
delivery of its business activities.
Reduce waste and pollution by maximising the
recycling of waste and the purchasing of
recycled products.
Prioritise the procurement of local goods and
service to reduce travel miles.

5.
6.
7.
8.
9.

Encourage the use of public transport in the
delivery of services.
Improve energy efficiency and reduce overall
energy use by using energy efficient lighting and
devices.
Strengthen the virtual office model for
networked enterprises to encourage service
delivery from home-based offices.
Promote the use of renewable energy for
electricity generation.
Continuously review and Improve internal data
capture and measurement tools relating to
sustainability.

Monitoring and Reporting Sustainability Outcomes
Every consultant has responsibility for the effective
implementation and coordination of this
Sustainability
Commitment.
The
following
monitoring and reporting will occur:
1.
2.
3.

4.

Consultants will calculate their carbon output
using the tools provided by the company and
update this when there is a material change.
Consultants will report their environmental
performance monthly using the Environment
and Community Impact Measurement Tool.
An annual sustainability report will be prepared
and publicly distributed to demonstrate how we
have achieved our sustainability commitment in
the previous 12 months.
Financial records of all carbon offsets paid by
the company will be retained and presented in
the sustainability report.
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